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The Journey of Not Knowing®
 

For Women Leaders 
2017 

 
8 Day Leadership Development Program 

Delivered in 4 2-day Sessions  

In this Lean-In era where women are finding their own voices and wanting to apply their talents to 
leadership roles, we offer an opportunity for female executives to learn, grow, network and receive 
invaluable feedback from their peers. Our participants come from diverse industries, geographies, and 
career backgrounds. What unites them is their considerable talent, commitment to self-improvement, and 
interest in strengthening their leadership abilities and supporting the growth of others. 

 

Ask yourself, how often am I? 
• Strategically envisioning the future and 

communicating it 
• Creating buy-in and alignment 
• Bringing others along in the inevitability of 

change 
• Managing politics and reading “the tea 

leaves.” 
• Seeing momentum building opportunities 
• Bringing up new leaders for the future of 

the organization 
• Showing up with “Executive Presence.” 
• Holding an executive mindset in decision 

making and action 
• Dealing with conflict before it escalates 
• Creating high performing teams that continuously raise the bar 
• Delivering a difficult message 
• Operating with limited information 

 
If you want to be better in any of these critical leadership areas, consider taking the Journey.  
 

The Journey Scope and Approach: 
A.  Scope. The program includes a 360 review, 8 full days of in-session work on leadership principles, case 
studies, individual exercises, 1:1 coaching, learning partner work and written materials. 
 
B.  Core premise. We focus on how an executive can successfully navigate the unknowns that characterize 
leadership while applying its core competencies. 
 
C.  Program Philosophy:  Research and our own experience support the strong positive impact of peers on 
learning and achieving success.  At the same time, we believe leadership is also a very personal journey 
where clarity on strengths and opportunities to grow is critical.  To support this aspect of growth we 
provide a high level of individual attention both in sessions and through coaching in between. 
 
D.  Learning vehicles. We provide multiple exercises for individual developmental work and a variety of 
strategic tools.  Consistent with our philosophy, we combine a high level of attention to individual learning 
needs with the power of peer feedback in a safe, confidential environment conducive to taking the 
behavioral risks needed to improve your leadership game. 
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E.  Leadership core competencies. We tie the developmental work and tools to the core competencies of 
leadership: Strategic thinking, alignment, smart communication, talent management and executive 
presence. 
 
F.  Applicability to current work life. Participants draw from their current work challenges and take the 
benefit of what they learn in the program straight back to the office for immediate application. 
 

     The Journey of Not Knowing® Program Content 
 

 
 

The Power of Community 
In addition to providing a platform for self-discovery and building tools, a very important part of The 
Journey is the strong community it creates. We have enjoyed seeing how the groups in our programs have 
coalesced, supporting each other’s growth during the program and continuing that support afterward. We 
believe a women’s only program can only improve on that trend. 
 

2017 Dates -- Seattle 
All programs include participant materials, continental breakfast, lunch and snacks. 
To begin the process of enrollment or for more information, please contact us. 
Visit http://journeyofnotknowing.com/contact or call 206 935-0381. 

 
 

“Whether we realize it or not, I think most of us compensate based on how we think we should show up, and 

gender plays a role in that to a certain degree, even if subconsciously. The female group helped to alleviate 

one aspect of this and enable us to reveal our authentic selves soon so we could get down to business!”  
 
 

“I don’t think my experience with the group would have been as dynamic 

and positive if it had been a mixed gender group. Having all women together 

allowed us to be open with our discussions and establish a level of trust.” 
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