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The Journey of Not Knowing® 

 

Leadership is not like any other job. It asks you to tap deep into your core, push into uncharted 
territory and find the best of you. It asks you to think bigger, better, scarier. To lead, you have to 
see without varnish, engage and move others forward. It’s not easy.  
 
Sometimes you need help on that road to discovering yourself and creating the map.  
 
The Journey of Not Knowing offers that help. It’s a customized, executive development 
program for those who currently lead organizations, emerging leaders and teams of leaders 
within organizations. 
 

Why is it Called The Journey of Not Knowing?  
To be successful, a leader must learn to navigate through the unknown to reach the bigger 
possibilities that lie beyond. That ability lies at the root of the leadership mindset. 
 
The Journey of Not Knowing works with executives to help them discover what drives them 
forward, what gets in their way and what personal barriers they must overcome to break 
through to success.  
 
The program focuses on applying the leadership mindset to the core competencies executives 
need to lead. In addition to thinking strategically, aligning stakeholders and building talent, it 
teaches participants how to maneuver through organizational politics while maintaining solid 
relationships. 
 
It also teaches leaders how to work with and cultivate the unknown in others to build high 
performing teams.  
 

Why Is It So Effective? 
The progressive series of individual and group meetings challenge participants to become aware 
of their leadership limitations and give them the tools to actualize a pathway to change. 
Activities take participants continuously out of their comfort zone. They combine experiential 
exercises with challenges from participants’ current work lives. The work is supported by 
external perspectives and scientific research. 
 
Customized content  

• Each program is specifically crafted to close skill gaps for participants.   
• Each participant participates in a 360° feedback instrument and gets 1:1 executive 

coaching on their particular development plan.   
• Each module is customized to prioritize the needs of individuals and the larger group. 
• Executive coaching throughout the program helps participants focus on their specific 

career and development goals. 
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Peer feedback and support 
• Each learning group is carefully assembled to ensure peer participants. 
• The community that becomes established enables new relationships and contacts that 

continue beyond the program via Journey’s special Members Only web content. 
• The participants form bonds with other leaders they would not have otherwise had, 

even when program participants are from the same intact teams.   
• Leaders bring their current business issues to the program sessions and get “real time” 

feedback and problem solving from high level peers and facilitators. 
 

Skills Addressed 
• Strategically envisioning the future and communicating it 
• Creating buy-in and alignment 
• Bringing others along in the inevitability of change 
• Managing politics and reading “the tea leaves” 
• Seeing momentum building opportunities 
• Bringing up new leaders for the future of the organization 
• Showing up with “Executive Presence” 
• Holding an executive mind-set in decision making and action 
• Dealing with conflict before it escalates 
• Creating high performing teams that continuously raise the bar 
• Delivering a difficult message 
• Operating with limited information 

 

Activities 

 
Who Should Take the Journey? 
The Journey of Not Knowing teaches executives from any business or industry how to navigate 
successfully a broad diversity of challenges using a leadership mindset framework. It has been 
successfully delivered to senior executives across a variety of industries from medium-sized to 
Fortune 500 companies. 



©2014.  www.JourneyOfNotKnowing.com | info@journeyofnotknowing.com | 206.935.0381 

 

 
The program is designed for  

 People who currently lead organizations 

 High potential leaders 

 Teams of leaders within an organization 

 Organizations looking for executive team alignment 

 
Program Options 
Journey is a multi-session, intensive, progressive series of individual and group activities that 
surface, confront, and support leaders to become aware of their executive leadership 
limitations, and actualize a pathway to change.  

 
 

Program Authors 
Julie Benezet, Principal 
Julie—a former Amazon.com executive, lawyer, and entrepreneur—has spent 30 years building 
businesses, buildings, and careers. She works as consultant, coach, and teacher to senior 
executives around the country. She led the development and served as the Academic Leader at 
Harvard University’s Executive Education “Challenges of Leadership” program at the Graduate 
School of Design for 10 years. 
 
Stephanie Reynolds, Principal 
Stephanie has worked and supported executives and their teams for over 30 years. Her early 
expertise is based on 17 years as a senior consultant with major consulting organizations such as 
Wilson Learning and Mohr Development (now Blessing White), where she built her reputation 
training and consulting in a wide range of Fortune 500 companies. She also built her own 
successful company providing mediation and collaborative conflict resolution services and 
training and is widely recognized as an expert in the field.    


